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W
ELCOME to the City of Edmonds’ FY 2024 Budget in Brief. Each 
year, the City of Edmonds produces a budget document to fulfill 
the Community’s vision for the best allocation of our resources. We 
strive for excellence in providing sound, reasonable, honest and 

transparent management of these resources. Thank you for taking the time to 
stay informed on the important budgetary decisions made by your Council and 
Administration. 
 
The Budget in Brief was created so readers 
can see a summary of the essential elements 
of the City’s budget. For a more detailed look 
at the City of Edmonds’ FY 2024 Budget, 
please visit the City’s website at:  https://www.
edmondswa.gov/government/departments/
administrative_services/financial_reports

BUDGET IN
BRIEF

Mayor Mike Rosen



CITY OF EDMONDS
AT A GLANCE
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MEET YOUR CITY
OFFICIALS

A
LL Council positions are at-large positions. The Edmonds City Council meets as 
a body of the whole on Tuesday each week starting at 7:00 PM, and meets the 
second Tuesday of every month in Committee. Council meetings are held in the 
Public Safety Complex located at 250 5th Avenue North in Edmonds and are 

open to the public.

Michelle 
Bennett 
Police  
Chief

Angie 
Feser 
Parks, 
Recreation, 
Cultural Arts and 
Human Services 
Director

Oscar
Antillon
Public 
Works 
Director

Dave 
Turley 
Administrative 
Services 
Director

Susan
McLaughlin
Development 
Services 
Director

Jessica 
Neill Hoyson  
Human 
Resources 
Director

Whitney 
Rivera 
Municipal  
Court  
Judge
Elected

Scott  
Passey 
City Clerk

Todd
Tatum 
Community 
Services/
Economic 
Development 
Director

Chris Eck
Council Position #1 
Chris has been on the City 
Council since 2024. Her current 
term expires in 2025.

Will Chen 
Council Position #2 
Will was elected in 2021. His 
current term expires in 2025.

Vivian Olson 

Council Position #5 
Council President
Vivian was elected to City Council 
in 2019. Her current term expires 
in 2027.

Neil Tibbott
Council Position #3 
Neil was elected in 2021. His 
current term expires in 2025.

Michelle Dotsch
Council Position #4 
Michelle was elected to City 
Council in 2024. Her current term 
expires in 2027.

Susan Paine 

Council Position #6 
Susan was elected to City Council 
in 2019. Her current term expires 
in 2027.

Jenna Nand
Council Position #7 
Her current term expires  in 
2027.

Mike 
Rosen 
Mayor 
Elected



DEVELOPING THE
CITY’S BUDGET

D
ESIGNING a City Budget is one of the most important jobs of a Mayor and 
the City Council.  It requires a great deal of effort, a lot of time, a careful ordering 
of priorities, consultation with the comprehensive plan and capital improvement 
plan, and considerable input from staff and citizens.

The City’s Budget process is built around three key components:

PUBLIC SAFETY 
The Proposed Budget includes, but is not limited to, 
funding for 76th Ave W @ 220th St. SW Improvements, 
2024 Overlay Program, 2024 Transportation Plan 
Update, Main Street Overlay from 6th Ave to 8th 
Ave, Highway 99 Revitalization Projects and SR-104 
Adaptive System upgrades. 

QUALITY OF LIFE
The City is investing in Eco-Friendly projects that 
include, but are not limited to, the Safe Salmon 
Program, Perrinville Creek Flow Projects, Nutrient 
Removal Project, Carbon Recovery Project, Gasification 
Bypass, and the 7317 Lake Ballinger Way Floodplain.

 

UTILITY SERVICES
Each year the City funds Water Sewer and Storm Line 
Replacements.  To give the reader some perspective 
of this annual task, there are 138 miles of water lines, 
130.2 miles of sewer lines and 144.6 miles of storm 
lines and culverts. 

STREET PAVING & MAINTENANCE
Each year for the past six years, the City has included 
Street re-paving as a high budget priority.  There are 
over 145 roadway miles within the City of which the 
2024 budget will only fund approximately 3 miles for 
re-paving.  

2024 BUDGET HIGHLIGHTS

1. REVENUE FORECAST 
The revenue forecast for the 
upcoming year determines 
how much funding is available.

3. CAPITAL IMPROVEMENT 
PLANS 
A Capital Improvement Plan (CIP) 
forecasts spending on capital 
projects over the next six years.

2. PRIORITIES 
The City’s budget allocates 
funding to meet prioritized 
needs of all City Departments.

2 3
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WHERE THE MONEY
COMES FROM
THE City budgets and accounts for revenues and expenditures in several different funds.  
The charts below categorize all the City’s revenues.

RESOURCES 
OF ALL FUNDS BY CATEGORY

Use of Fund Balance
Property Tax
Sales Tax
Amusements & Utility Tax
Excise & Other Taxes
License & Permits
Other Governments & Grants
Service Fees
City Utility Fees
Fines & Penalties
Miscellaneous
Transfers

TOTAL

  $       5,902,275 
 15,905,500 
 13,524,600 

 7,663,299 
 5,123,804 
 2,125,959 

 13,016,416 
 17,347,470 
 34,320,974 

 902,850 
 2,821,332 
 5,495,667

 
 $124,150,146 

RESOURCES 
OF ALL FUNDS BY FUND GROUP

Use of Fund Balance
Governmental Funds
Special Revenues Funds
Debt Service Funds
Capital Projects Funds
Internal Service Funds
Water Fund
Storm Fund
Sewer

TOTAL

  $      5,902,275 
 51,419,082 
 15,224,317 

 310,420 
 3,583,660 
 4,880,394 

 12,956,874 
 8,778,776 

 21,094,348 

 $124,150,146 
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WHERE THE MONEY
GOES
THE chart below summarizes all the City Expenditures by Service Area and by Group.  
The bottom chart summarizes all the City’s Expenditures by Category.  

EXPENDITURES 
OF ALL FUNDS BY CATEGORY

Personnel
Supplies
Services
Capital Outlays
Transfers
Debt Service
TOTAL

  $      43,668,723 
 5,917,376 

 54,180,985 
 9,896,835 
 5,520,667 
 4,965,560 

 $124,150,146 

EXPENDITURES 
OF ALL FUNDS BY SERVICE AREA

Police
Fire & EMS
Court
Public Safety Enhancements
Public Safety  
Culture & Recreation
Parks
Planning
Citizen Wellbeing
Eco-friendly
Economic Development
Quality of Life
Water Utility
Storm Utility
Sewer Utility
Utility Services
City Administration & Legislative*
Facilities
Fleet
General Government Services
Street Construction & Maintenance
Other**
TOTAL

  $  17,178,135 
 11,638,246 

 1,811,176 
 3,996,821 

 34,624,378 
 3,990,061 
 5,558,597 
 2,768,980 
 1,320,349 

 263,800 
 1,383,574 

 15,285,361 
 14,211,398 

 9,601,157 
 22,960,083 
 46,772,638 
 14,396,303 

 2,641,609 
 1,976,212 

 19,014,124 
 9,089,215 
 (635,570)

 $124,150,146 
1legislative, executive & support 

  2costs not directly identifiable by department 
  3see category detail expense on page 8

BRACKETT’S LANDING SOUTH

 

 

 

 

  

 
    

  

   

  

 

 General Government   

      Services 15.2%

   Street Construction & 

     Maintenance 7.2%

Utility Services 

37.3%
Public Safety 27.6%

Quality of Life 12.2% 

Other -0.5%

Transfers 4.4%
Debt Service 4.0%

Personnel 35.2%

Supplies 4.8%

Services 43.6%
      Capital 
Outlays 8.0%

*legislative, executive & support
**costs not directly identifiable by department

Sales Tax 10.9%
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THE CITY’S
GENERAL FUND

T
HE City’s General Fund accounts for all the revenues and expenditures of a 
general nature that are not required to be recorded in another fund.  General 
Fund revenue is derived from property taxes, sales tax, charges for services, 
franchise fees, grants and transfers from other funds.   

 
The following graphs represent where the General Fund Resources come from 
and what they are spent on.

EXPENDITURES 
OF GENERAL FUND BY SERVICE AREA

Police
Fire
Court
Public Safety Enhancements
Public Safety  
Culture & Recreation
Parks
Planning
Citizen Wellbeing
Eco-friendly
Economic Development
Quality of Life
City Administration & Legislative*
Facilities
General Government Services
Other**
TOTAL

 $     17,478,135 
 5,388,246 
 1,811,176 
 3,054,975 

 27,732,532 
 3,024,335 
 3,521,262 
 2,768,980 

 404,790 
 49,000 

 1,121,749 
 10,890,116 

 7,648,012 
 2,959,579 

 10,607,591 
 2,662,554 

 $51,892,793 
*legislative, executive & support
**costs not directly identifiable by department

RESOURCES 
OF GENERAL FUND BY CATEGORY

Use of Fund Balance
Property Tax
Sales Tax
Amusements & Utility Tax
Excise & Other Taxes
License & Permits
Other Governments & Grants
Service Fees
Fines & Penalties
Miscellaneous
Transfers
TOTAL

  $      836,001 
 15,905,500 
 13,459,600 

 7,743,849 
 326,000 

 1,993,750 
 1,204,710 
 8,120,826 

 902,350 
 1,009,132 

 391,075 
 $51,892,793 

CITY OF EDMONDS DOWNTOWN
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Service Fees 15.7%

Other Government         

& Grants 2.3%

Transfers 0.8%
Use of Fund  

    Balance 1.6%

Miscellaneous 2.0%
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CAPITAL
PROJECTS

T
HE majority of Capital Project Funding Sources come with restrictions that 
limit the funds for specific capital expenditures, and are not available to fund 
government operations such as Police, Fire and Emergency Medical Services.  The 
exception is Interfund Subsidies, which include funds from the City’s General Fund.

  

  

 

   

  
 

 
   

 
  

TOTAL CAPITAL SOURCES
Grants
Impact Fees
Interfund Subsidies
Local Real Estate Tax
Motor Vehicle Fuel Tax
Other Income 
Bond Proceeds
Use of Fund Balance

TOTAL

  $     3,745,716 
 $920,000 
 $320,002 

 $3,000,000 
 $192,350 
 $464,880 

 -   
 $1,161,716

 
 $9,804,664 

CAPITAL EXPENDITURES1

2024 MAJOR CAPITAL PROJECTS
• Highway 99 Revitalization Projects
• 76th Ave & 220th Intersection 

Improvements
• 2024 Pavement Overlay Program
• Main St. Overlay from 6th Ave to 8th 

Ave
• Deferred Maintenance Projects
• Mathay Ballinger Upgrade
• Yost Park/Shell Creek Study

• Public Safety Enhancements to 
include Sidewalks, ADA Curb 
Ramps, Audible Pedestrian signals, 
crosswalks, and traffic signals

Other Income
5%

Public Safety Enhancements
Debt Service
Parks
Street Preservation & Maintenance
Facilities Maintenance
Miscellaneous
Planning & Studies
TOTAL

  $     4,163,537 
 $417,580 
 $655,835 

 $2,604,553 
 $1,125,274 

 $66,800 
 $771,085 

 $9,804,664 

Motor Vehicle
Fuel Tax 2%

Local Real 
Estate Tax 35%

Interfund
Subsidies 4%

Impact Fees 11%

Grants 43%

Misc. 1%
Planning & 
Studies 8%

Facilities Maintenance 
11%

Public Safety 
Enhancements

42%

Street Preservation & 
Maintenance

27%

Debt Service
4%

Parks 7%



T
AX COMPARISON  The City of Edmonds is a full service city, providing Police, 
Fire, Parks, and other general services.  The charts below compares the City of 
Edmonds tax rates to other cities in Snohomish County.  In order to make this table 
comparable from one city to another, it is necessary to add services provided by  

special service districts.

TAX & GENERAL 
FUND COMPARISONS

2024 MUNICIPAL PROPERTY TAX PER CAPITA
(Includes, City, Fire, Library, Parks & Bonds)

(Rounded to nearest penny)
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2024 MUNICIPAL PROPERTY TAX RATES 
(Includes, City, Fire, Library, Parks & Bonds)

(Rounded to nearest penny)

1 City does not contribute $0.32 of AV property tax to Sno-Isle Library District
2 Everett supports its own Library and is not part of the Sno-Isle Library District
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SNOHOMISH COUNTY
ECONOMIC 
INDICATORS

MAJOR EMPLOYERS

CITY OF EDMONDS 2023
TAXABLE RETAIL SALES $1,374,897,274

ECONOMIC IMPACTS

413,286
 WORKERS

20.4%
MANUFACTURING JOBS

0.82%
 CHANGE
(2022-2023)

2.4%
UNEMPLOYMENT RATE

(2022)

-3.7%
CHANGE

(2022)

$104,508
MEDIAN HOUSEHOLD INCOME

3.9%
 CHANGE

$1,822

$637,662

AVERAGE RENT

2023 AVG SINGLE FAMILY HOME

-2.3%
INCREASE
 (2022-2023)

24.2%
CHANGE

50.9%

43.5%
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33.6%

160%
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FROM 2020 TO 2024
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CITY OF  
EDMONDS 
331 EMPLOYEES

EDMONDS SCHOOL  
DISTRICT 

735 EMPLOYEES

FAMILY 
MEDICINE 
136 EMPLOYEES

SWEDISH MEDICAL 
1,400 EMPLOYEES

52.9%

47.0%
45.1%

40.9%
40.1%

KYO AUTISM THERAPY 
317 EMPLOYEES

ALDERCREST HEALTH 
EDMONDS, LLC 

164 EMPLOYEES

WINCO FOODS, LLC
142 EMPLOYEES

FRED MEYER STORES
121 EMPLOYEES

NORTHWEST FAST FOOD, INC 
163 EMPLOYEES



City of Edmonds Finance Department 
BUDGET IN BRIEF 

For the Fiscal Year Ending December 31, 2024 
121 5th Avenue North 
Edmonds, WA 98020 

425-775-2525

City of Edmonds Finance Department 
BUDGET IN BRIEF 

For the Fiscal Year Ending December 31, 2024 
121 5th Avenue North 
Edmonds, WA 98020 

425-775-2525

HIGHLIGHTED COUNCIL
PRIORITY DETAILS

COMMUNITY SPACES
Mathay Ballinger Upgrade Completion
Ballinger Park ILA wtih MLT
Park Signage & Wayfinding Enhancements
Parks Maintenance Yard Lease

TOTAL

  $     271,300 
 200,000 

 75,000 
 49,000 

 $595,300 

PUBLIC SAFETY 
ENHANCEMENTS

2024 Overlay Program
Hwy 99 Revitalization Stage 3
Hwy 99 Revitalization Stage 4
76th Ave. W @ 220th St. SW Improvements
Main St. Overlay from 6th Ave. to 8th Ave
2024 Transportation Plan Update
SR-104 Adaptive System from 236th St. SW 
to 226th
88th Ave Overlay and Sidewalk Repair
Hwy 99 Revitalization Stage 2
2025 Overlay Program
2024 Traffic Calming Program
2024 Pedestrian Safety Program
2024 Traffic Signal Upgrades
76th Ave. W Overlay from 196th St. SW to OVD
Citywide Bicycle Improvements
Elm Way Walkway from 8th Ave. S to 9th Ave. S

TOTAL

  $    1,425,000 
 1,290,000 
 1,290,000 

 948,712 
 789,553 
 236,085
  186,575 

 150,000 
 114,000 
 100,000 

 82,000 
 80,770 
 30,290 
 20,000 
 15,000 
 10,000 

 $6,767,985 

ECO-FRIENDLY
  $    1,015,800 

 594,390 
 275,000 
 253,950 
 153,370 
 120,000 
 100,000 

 90,000 

  $2,602,510 

Nutrient Removal Project
Perrinville Creek Basin Analysis Update
Lower Perrinville Creek Restoration Project
Carbon Recovery Project (Close-out/Hauling)
Gasification Bypass (Class A Solids Production
7317 Lake Ballinger Way Floodplain
Perrinville Creek Flow Management Projects
Edmonds Marsh Water Quality 
Improvement Project

TOTAL2024 Overlay Program
Hwy 99 Revitalization Stage 3
Hwy 99 Revitalization Stage 4
76th Ave. W @ 220th St. SW Improvements
Main St. Overlay from 6th Ave. to 8th Ave
Bond-Funded Deferred Maintenance Projects
Debt Service
Trf Bond Proceeds for Interest Payment
Mathay Ballinger Upgrade Completion (Fund 125)
Yost Park / Shell Creek Study
2024 Transportation Plan Update
Ballinger Park ILA wtih MLT (Fund 125)
SR-104 Adaptive System from 236th St. SW to 226th
7th Ave Sidewalk Replacement
Yost Park / Shell Creek Study
88th Ave Overlay and Sidewalk Repair
Hwy 99 Revitalization Stage 2
Citywide ADA Transition Plan
2025 Overlay Program
84th Ave. W Walkway from 238th St. SW to 234th St.
2024 Traffic Calming Program
2024 Pedestrian Safety Program
Capital Maintenance Projects
84th Ave. W Walkway from 238th St. SW to 234th St.
Park Signage & Wayfinding Enhancements (Fund 125)
Miscellaneous
Waterfront Emergency Study
Land Acquisition Support (Fund 126)
Public Art
2024 Traffic Signal Upgrades
2024 Guardrail Program
Olympic Beach Restroom Renovation
76th Ave. W Overlay from 196th St. SW to OVD
Citywide Bicycle Improvements
Elm Way Walkway from 8th Ave. S to 9th Ave. S

TOTAL

  $  1,425,000 
 1,290,000 
 1,290,000 

 885,712 
 789,553 
 660,000 
 417,580 
 385,274 
 271,300 
 250,000 
 236,085 
 200,000 
 186,575 
 140,000 
 130,000 
 130,000 
 114,000 
 105,000 
 100,000 

 88,000 
 82,000 
 80,770 
 80,000 
 75,000 
 75,000 
 66,800 
 50,000 
 50,000 
 39,535 
 30,290 
 20,190 
 20,000 
 20,000 
 15,000 

 6,000
 

$9,804,664 

CAPITAL PROJECT EXPENSE 
DETAILS




